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Associated Documents
Partners present
Walter Berendsohn & Anton Güntsch (Berlin); Nikolaj Scharff (Copenhagen); Carmen Dieguez & Isabel Izquierdo (Madrid); Wouter Los, Herman de Jong, Yde de Jong (Amsterdam); Nicolas Bailly (Paris); Simon Owens (London, RBG, Kew), Charles Hussey & Vanessa Pike (London, NHM), 
Present from Environmental Information Management, Clevedon
Charles Copp
Present from the European Commission, Brussels
Anna Maria Johansson
(Acronyms used in these minutes are included at the bottom)
Friday 5 October
Start and initial business
Delegates were welcomed by Walter Berendsohn (host partner) and, later, by the Director of BGBM, Werner Greuter. A special welcome was extended to Anna Maria Johansson from the Commission, the project officer for ENHSIN.
Apologies for absence: Régine Vignes (Paris)
Opening comments (by Malcolm Scoble, ENHSIN Co-ordinator). The meeting would provide, particularly, an opportunity for partners to present draft reports on progress with workpackages, to plan work to be carried out during the final 15 months of the network, and to consider the relationship between ENHSIN and related EU initiatives.
Review of workpackages
All task groups have met their milestones. Presentations were made and discussed by all partners, and several documents were tabled.
ENHSIN users: Nikolaj Scharff and Carmen Dieguez
A report was tabled by CD, extending the initial analysis by Copenhagen. The final analysis is nearing completion by Copenhagen and Madrid. Notable findings of the Scientific Users are:
· 18% response rate to the survey (390 responses including pilot) 

· 92% agreed a searchable database would be a useful tool 

· 80% agreed that a Europe-wide database would be better than a national database 

· 52% thought that collections metadata rather than specimen metadata would be adequate 

· A high degree of heterogeneity exists in the sample 

· Common names were found not to be particularly important to users (in contrast to the situation pertaining in, say, Fishbase). 

The Sectoral Users did not reveal a markedly different response from the Scientific Users. There may be a need for closer analysis to reveal any patterns. There was broad agreement that the database interface should be adapted for the needs of users.
Actions
· CD to circulate the report prepared by the Spanish partners to all other partners for comment. All partners to give feedback to CD copied to NS and MS. 
· NS, CD and MS, to liaise by email to modify report prior to adding to the ENHSIN web site. 

· CD to e-mail urgently to NS, as attachments, all histograms and the underlying database 

· NS to organize final analysis in Copenhagen 

· The raw data from the Users questionnaire to be published on the ENHSIN web site in Microsoft Access by the Lead Partner as soon as possible. The identity of each respondent should be removed before the data is published to honour data protection obligations. 

· WB to explore the option of encouraging students to make use of the data for a diploma project. 
Legal and intellectual property issues: Simon Owens
Three outputs have been delivered to date; one published paper and two presentations. It was recognized that the IPR issues could be addressed further by GBIF/ENBI at the close of ENHSIN. Thus, the final report should be sent to the GBIF Science Sub-Committee addressing ‘data access and data interoperability’. WB serves on this committee. It was noted that all those collections-holding institutions questioned wanted to add value to their existing collection databases by linking with external data sources. A standard Memorandum of Understanding format was required for both bilateral and multilateral usage. Usage will be on the ‘open science’ model i.e. with free access to non-commercial users of the data sources. It may be appropriate to attribute a value to the data for the users even though no charge would be made. The issue of orphan databases was raised, and the need was recognized for a Trust to retain ownership so access can be offered. 
Data provision could be tiered as in Australian Florabase model where some data is given free of charge but not all http://www.calm.wa.gov.au/science/florabase.html
Actions
· Simon Owens will hold an IPR workshop at Kew, with IPR lawyer on 28th November 2001 (preceding the Fauna Europea meeting) to explore key issues so as to inform the final report. [SO to organize, and to liaise with YdeJ and Trudy Brannan at NHM (t.brannan@nhm.ac.uk).] 

· SO to provide MS with an electronic copy of the presentation given so this can be posted on the ENHSIN web site. 

Infrastructure collaboration policy and management: Wouter Los, Hermann de Jong, Yde de Jong
A powerpoint presentation was made by WL and a paper copy was tabled. Two models were presented: 1) the ‘Genebank Model’, based on subsidy and a low subscription for users, which was regarded as a risky strategy; and 2) the ‘Tissue Collection Model’, which is pay per use. The requirement for tailored services, which would attract a high charge, was discussed. There was a division on the need to develop an income generating model. A contrasting view was that a commercial basis for future operation was non-sustainable since users have little funding to purchase access, and, further, that charging was against the collective mission of collections-based institutions. These points stimulated discussion, and require more thought.
Actions
· WL to provide an e-version of the presentation to MS for posting on the ENHSIN web site. 

· SO to request that CETAF institutes address the issue of the management model and inform MS. 
Technical implementation and advisory: Charles Hussey, Nicolas Bailly, Anton Güntsch, Walter Berendsohn
Documents associated with the presentations were tabled by all three partners. Strong support was expressed for these to be placed on the ENHSIN web site, whether in a final form or not. Technical objectives were reviewed by CH, and data quality and access by NB. The pilot has been developed further since the last meeting and now links 6 discrete databases - including two of fish. The demonstration presented by AG showed that the new software can interrogate and integrate the results via a web-based front end. 
Actions
· CH and NB to make any changes to their presentations and send MS e-mail attachments for posting on ENHSIN web site 

· Longer reports should be preceded by a summary of the main points 

· AG to make any changes to prototype on BGBM web site, which is linked to ENHSIN site 

IHP Catalogue
MS reminded partners that he had been asked by the Commission to contribute to a planned Catalogue of contracts funded by the IHP Programme. Text and illustrations on ENHSIN were submitted to the Commission in September.
Saturday 8 October
Round Table
Access to Major Research Infrastructure awards are now held by five natural history collections-based institutions four of whom are ENHSIN members. Updates were made by those institutions present.
· Zoological Museum, University of Copenhagen 
· Museo Nacional de Ciencias Naturales, Madrid 
· Muséum national d'Histoire naturelle, Paris 
· Naturhistoriska Riksmuseet, Stockholm 

· The Natural History Museum, London (in conjunction with Royal Botanic Gardens Kew and the Linnean Society) 

Universiteit van Amsterdam submitted an application which was not successful. WL will re-submit under FPVI.
VP will provide a seminar to Stockholm on MRI management in October 2001.
Framework Programme VI
An additional item was inserted in the agenda enabling the meeting to benefit from a presentation by Anna Maria Johansson (European Commission), who provided a most welcome overview of the proposed Infrastructure funding under FPVI and explained the new Instrument mechanisms. Discussion and questions were stimulated.
It was noted that there would be a meeting in Brussels on 7 November 2001 to discuss support for research infrastructures. The ENHSIN co-ordinator has been invited to this meeting and will attend. [Since the ENHSIN meeting, MS has been informed that this Brussels meeting has been postponed.]
Actions
· MS and VP to discuss further draft report on support for infrastructures to feedback comments to the Commission. Partners to send any comments to MS for incorporation into response. [With postponement of the infrastructures meeting, there is now a little extra time for us to comment. Extended deadline for comments to MS: 24 October.] 

ENHSIN and related projects
· ENBI. The ENBI proposal has been submitted to the Commission by WL. It will deal with issues that require European-wide co-ordination and address the needs of end user groups including non-European users. 

· GBIF. The secretariat is established in temporary offices in Copenhagen. The position of Executive Secretary had been offered 

· Specify, which has been developing for 13 years, and handles specimen databases, uses Microsoft Access 2000 and is customising the User Interface. The SQL server is now operational so the system is scaleable and the 30,000 ceiling has been overcome. The system will be rolled out in 5 months time. 

· Species Analyst is moving from Z39.50 to XML. ITIS and CONABIO are to have a workshop to agree the next steps. There is close contact between technical developers in Species Analyst, ENHSIN, TDWG/CODATA and ITIS. A web site showing interconnections between projects is: 

http://www.bgbm.fu-berlin.de/TDWG/Codata/SBWorkshop.htm
· The All Species Foundation was suggested as a possible follow on source of funding for projects spawned from ENHSIN (although the former is focused on species rather than specimens). ITIS and Species 2000 have formalized a linkage. Recorder is also to be developed for collections, and will be able to handle geological as well as biological material. 

Plans for final 15 months of the Network
It was agreed that an ENHSIN publication, along the lines of that emerging from BioCISE, should be produced and distributed as widely as resources would allow. All information should continue to be added to the ENHSIN web site.
AMJ offered the Network an opportunity to prepare a Project Report, which would be published by the European Commission, and she provided MS with samples of previous reports. Partners supply text and illustrations and the Commission handles editing and publication. The partnership was pleased to accept this offer of publication.
Actions
· MS to request agreement from AMJ in writing (virement of funds will be required). If acceptable to the Commission, MS to discuss the financing of the production with partners and AMJ. 

· MS to email suggestion for titles and authors for chapters by 31 October 2001 and partners to return comments on these proposals quickly, and at least by the end of November 2001. 

· MS to plan and construct Project Report, with input from partners on request. Text and illustrations to be prepared before official end of Network duration. 

· MS to organize updating of ENHSIN web site. 

Finance and administration
VP reported that the project advance had arrived at NHM and had been disbursed to partners. The Year 1 cost statement had been submitted. All partners were given their budget allocations, and names were taken for those who will provide cost statement figures for the Year 2 cost statement. This statement is to be submitted to the Commission in February 2002.
Next meeting: 3rd General Meeting
Place: Zoological Museum, University of Copenhagen
Date: 17/18 October 2002
Thanks
On behalf of those attending the meeting, MS expressed thanks to WB and his BGBM team for hosting the meeting. In moments before and after the meeting, several delegates valued time spent in the attractive Botanic Gardens adjacent to the Museum/Herbarium. 
Malcolm Scoble 
Network Co-ordinator       16 October 2001
 

	Acronyms: BioCASE - Biodiversity Collection Access Service for Europe; BioCISE - Resource Identification for a Biological Collection Information Service in Europe; CETAF - Consortium of European Taxonomic Facilities; CODATA - Committee On DATA for Science and Technology; CONABIO - Comisión Nacional para el Conocimiento y Uso de la Biodiversidad; ENBI - European Network for Biodiversity Information; GBIF - Global Biodiversity Information Facility; ITIS - Integrated Taxonomic Information System; TDWG - Taxonomic Database Working Group 


