Application for Molecular lab technical support.
The Molecular lab team are technically skilled in a wide range of Molecular techniques and have considerable experience working with a diverse range of sample types. Researchers are welcome to request the services of a specific team member to undertake the work and where possible I will do my best to accommodate demand.
Researchers are strongly encouraged to discuss their projects with any members of the lab team in advance of applying for staff time, who will be pleased to give advice relating to protocol, project design, costs, etc.
Technical support time already committed to externally funded research takes priority in the allocation of staff time. e.g. NERC funded projects which cover staff salary.
Please understand that none of the lab team has 100% of their time available to any one project, as they all have involvement in other projects and other duties which maintain the laboratories.
Staff time allocated to project work will be discussed and defined on a project to project basis. Deadlines will be set relating to agreed project milestones.  
In certain instances the allocation of lab support may seem to be disproportionate and should be regarded as a special circumstance most likely to do with development of new protocols which will benefit the labs generally.
During the year researchers may be successful with grants or priorities may change. Please feel free to make application for lab support at any time during the year. As much forward notice as possible would be appreciated so that the team can look to accommodate your requirements within a realistic time frame.
Research is a fluid process and that there will be changes in the demands on staff time and all proposals submitted need to be flexible. Progress will be monitored through the LMT, lab team meetings and more formally as part of the appraisal process. 

Please can you send Steve Russell your application containing the information requested below. They should be concise and detailed as possible especially with regard to project goals linked to important deadlines.  

In making your request please ensure that the appropriate permissions from Head of department, line managers and forward job plan considerations have been made and that sufficient funding is in place to enable the project work to progress.
Application for Molecular Laboratory support.
Please fill in this form with all relevant information under each bullet point and return to Steve Russell.
· Name of Researcher.
· A brief description of the aims of the project and Title.
The intention is not to judge the science but this gives background information to the application, and helps with delegating the work.
· Data generation.

Methods required: Members of the lab team have specialisation in a range of techniques; if you can define what they might be it will help with the allocation process. 
Will the project require protocol development or is it one of ‘standard’ process.

Numbers of samples and state of preservation for processing.
Numbers of PCR/Sequence reactions [please specify if your reactions are not regular PCR’s].
Will you require any specialist equipment.

Do you require a high throughput process.
Other technical requirement/Protocols
· Time schedule.

When would you like the work to be done by or when can it be done.
How long do you anticipate the work taking.

What is your preference for how the laboratory support time is allocated. 

Will it be necessary to block book any equipment.

· Training of students/visitors.
When will they be in the Museum for what duration of time.

What is their skill level/experience in lab work.

Funding support outside of FTE allocation.
Will they require training or supervision.
· Deadlines.

Is the data required time dependent; please give milestone dates ie for data presentation, publication deadlines, end of funding etc.
· Priorities.
If you are making multiple requests for lab support, please indicate your priority.
Commitments beyond the control of the LMT to externally funded research. These will be honoured and take priority in the allocation of staff time.
Eg NERC funded projects which already have technical support time built in and funded.

In certain instances the allocation of staff time may seem disproportionate and should be regarded as a special circumstance most likely to do with development of new protocols which will benefit the labs generally.
· Funding Source.
Is funding in place to support the request with cost centre.
· Outputs.
Do you anticipate publishing the results of the project and to what level of acknowledgement will you give the lab supports input.

